Johan Wuyckens
Webdesigner, Interface designer, Art Director, …

SUMMARY

I am a Webdesigner and Graphical User Interface Designer since 1998. I now provide these services on a Freelance basis.

For nearly 11 years I was part of LBi Belgium (also known as Lost Boys) and its precursor DAD (Digital Age Design). Both were/are web development & marketing agencies catering to bigger client. Towards the end of that 11 year period I also was the Director of their Design Department, creating and sustaining a stable and motivated team of designers, flash designers and interns.

Throughout the different stages of my career I worked on major accounts (and I continue to do so). As freelancer I continue to create webdesigns and interfaces for different kinds of usage and I provide Art Direction and Team Support wherever needed.


PERSONAL INFORMATION
	Date of birth
	08/12/1967

	Address
	Utsenakenweg 61
3300 Oplinter (Tienen)
Belgium

	Contact
	Cell: +32 (0)478 78 91 28
email: johan.wuyckens@hotmail.com

	Website
	Online porfolio and CV: http://www.foob.be

	LinkedIn
	http://www.linkedin.com/in/johanwuyckens

	Likes
	Good design in all shapes and sizes, Progressive Rock and blue cheese

	Dislikes
	Lama's

	Languages
	NL: mother’s tongue
FR: good
EN: good


EDUCATION
	Hogeschool 'Sint-Lukas' Brussel
(1987-1991)
Level:
- Master's degree (A1) in 'Toegepaste Grafiek'
- Highest distinction in ‘Elektronische Beeldvorming’
Classes:
- Graphic Design 
- Logo Design 
- Magazine Lay out 
- Illustration
- Elektronische beeldvorming (= Computer aided graphic design)
	Sierkunsten 'PITTEL' Leuven
(1984-1987)
Level:
'Kunsthumaniora'
Classes:
- Printing
- Model drawing
- Painting




MY VISION ON DESIGN
- Achieving a perfect combination between form (aesthetics) and function (usability) is a passion that goes beyond the purely professional.
- Readability, scannability, accessibility and usability are just as important in webdesign and Graphical Interface Design as composition, colour, whitespace, contrast and shape.
- A real web/interface designer distinguishes himself not by how intricate his design is, but by how he uses key elements in his design to achieve optimal results.
- As a visual designer I think that it's important to be aware of new trends (such as the current “standard” of Flat style design), but the aim should always be to go beyond it and to go for a look & feel that will not look outdated a year down the line.
- Responsive webdesign is the standard now. Your designs should easily adapt themselves to different breakpoints and platforms but without becoming just another flat style clone.

A FEW KEY PROJECTS IN DETAIL
	Belgacom:
7,5 month mission (May 2014 to December 2014)
	My roles:
Webdesign (responsive)
Agency:
Harvey Nash
Description:
Because of the disappearance of Belgacom as a consumer brand and of the rebranding of Proximus I participated in the redesigns of the Skynet, TV Series and Proximus 11 (football) websites and designed the skin for an existing Television web app. I also was in charge of the creation of the library of design elements for the other designers and participated in the creation of the Proximus entertainment (Skynet, etc…) branding web guidelines. 

I also provided feedback and/or if necessary redesigns for webdesigns and some app designs created by external agencies. 

In the final month  I was also able to propose my own vision for the future websites of Belgacom 11 (football), Skynet and Proximus TV by reworking existing  homepage designs made by myself and others, the objective being the creation of a visually enhanced and cross-website coherent look & feel.


	KBC Private Banking
(August & September 2013)
	My roles:
Lead webdesigner / Design consultant
Agency:
Centric
Description:
For the redesign of this site I used existing brand guidelines that used purple and brown colours that at first glance would translate badly to the screen. Instead of playing it safe by going for a flat neutral design I chose to boldly embrace the branding colours and came up with a look & feel that not only did justice to the guidelines but that would also appeal to the type of client that typically visits such a site.


	KBC:
19 month mission (April 2012 to September 2013)
	My roles:
Lead webdesigner / GUI-designer / Banner creator / Team support / ...
Agency:
Centric
Description:
The main part of the first half year of my mission consisted of evaluating a number of existing KBC-site(s) and the webdesigns of their external design agency and making so-called webwash-proposals to fine-tune the existing look & feel. In the process I also designed the new KBC-Corporates website and the KBC Private Banking website. In both cases I was the Lead Webdesigner and Art Director.

Other projects include the creation of the new look & feel and graphical guidelines for future online transactional processes (QLA processes), for user dashboards for the bank's clients, for funds search applications (Oase Project), for commercial campaign pages, for interactive screens in the customer areas of branches of the bank, etc.... 

My secondary role for the first year or so also was that of interim time manager by allocating Ad Hoc projects to their internal webdesign team and of overall support by making my own hands dirty at peak moments (making banners, designing new look & feel proposals, etc...).

In the final months I also contributed to mobile projects and I made pitch designs for iPad-apps.


	LBi
(2000-2010)

	My role:
- Head of Creative Design Department (2008 – 2010)
- Senior Webdesigner and GUI-designer (2000 - 2008)
Agency:
LBi Belgium (DigitasLBi): http://www.lbibelgium.com
Description:
At LBi Belgium (now known as “DigitasLBi” and before its acquisition in 2006 also known as the Benoit Lips founded company “DAD” or “Digital Age Design”) I was part of the Creative Design Department and as such contributed to loads of projects for corporate and governmental clients such as Belgacom, Deutsche Boerse, AXA, Touring, Plopsaland and many more.

Most projects were information websites, transactional websites and mini-websites for marketing campaigns but I also created Graphical User Interfaces, Flash animations and (loads of) animated banners.


	www.belgium.be
(2004)

	My roles:
Lead webdesigner / Design consultant 
Agency:
Accenture / DAD (Digital Age Design) 
Description:
For the first Belgian portal, at that time the biggest web project in Belgian history, I was embedded in the consultancy agency Accenture in Brussels for over half a year. I worked in duo with a Usability Expert. Our task was to determine the site's ergonomy (logic of the navigation, wireframing preliminary page lay-outs, etc...). In a second phase my collaboration on usabilty and ergonomy resulted in a proto versions of the designs (or "pumped up" wireframes if you like) to serve as guides during the actual design phase later on.

After a design contest with two other designers, I was eventually also selected to do the design phase itself. At that point my role became that of Lead Webdesigner with the task of creating a look & feel that could by consensus be accepted by all the decision takers in different governments. Since there were many and they often had conflicting ideas and desires, the main challenge was to come up with designs that were "somewhere in the middle".

I was later asked to design additional websites for the Belgian Government.

	www.plopsa.be
(2005-2006)
	My roles: 
- Lead Webdesigner
- UX designer 
- HTML integrator (static demo-version) 
Agency:
LBi Belgium (Lost Boys)
Description:
For the three websites of these Studio 100 owned theme parks I worked solo to determine the look & feel and produced all design deliveries. Because there was no Usability Expert on the case, I also took care of usability aspects during the designphase itself. The client specifically requested a Flash site (from a Usability point of view not a good choice of course), so the structure of the screens had to be well thought through. This posed an interesting challenge in terms of both usability and design.

Next to the designs for the Flash site, I was also asked to create a static website for each theme parc to serve as a temporary solution while the development of the Flash site was ongoing. For that version I basically did everything, from the usability over the creation of the look & feel to the actual creation of the static HTML/CSS pages, the content upload and the webmastering. This version was online for about half a year. The Flash version of the website was online for over 4 years and was replaced in 2011.


	Ubizen / Cybertrust
(2005)
	My roles:
Lead Webdesigner 
Agency:
DAD (Digital Age Design)
Description:
In 2005 I was embedded in Ubizen's development team as LBi's webdesign (and ergodesign) expert for the creation of an extranet that allowed clients to administrate the security of their transactional websites via a dashboard. Based on preliminary wireframes and functional documents from Ubizen's Project Managers and IT-managers I first created new ergodesigns (wireframes) before taking care of the creation of a clean and clear interface. Emphasis was on the visual weight of each page object and on scannabilty and readability. The designs also included a dashboard that had to give the user an easy to understand graphical presentation of the most important information in their security database.

I later also took care of skinning the designs to fit the new branding guidelines of Cybertrust.


	Portail Wallon des Entreprises
(March / April 2011)
	My roles:
- Lead Webdesigner
Description:
Having heard of me departure from LBi in 2011 the Liège based agency K-Company contacted me only weeks later because they knew my work for several European, Belgian Federal and local governments.

To create the look & feel for this project, I cooperated closely with K-Company's UX expert to achieve a good match between Usabilty and Design. There also were accessibilty constraints that had to be taken into account, as well as the client's request to make all designs fit into the 960 Grid system. The look & feel had to be professional and aesthetically pleasing, but how the site would perform later on in terms of Usabilty and Accessibilty was even more important. A clear case of design that has to serve a purpose. With a few minor changes the designs were easily accepted by the Minister's cabinet.

Link to the article on K Company's website: http://bit.ly/gc5joY.


More projects: 
http://www.foob.be/designselection/projects.html
Warning: Due to the last two long projects, and the fact that many of the projects I did there are either still in development, either never executed, I do not show samples of these projects on my site (yet).

SKILLS
	Webdesign
	Good webdesign is born from a perfect balance between the "Emotional" (creativity, orginality, aesthetic beauty,...) and the "Rational" (usability, WAI-regulations, conformism,...). Too much emphasis on one half will result in the creation of a handicapped piece of art on the one hand or in a faceless creation devoid of personality on the other. I however do not consider the emotional and the rational to be extreme opposites as you can have (most of) the best of both worlds if you know where to start. This insight has not gone unnoticed at LBi where I did hundreds if not thousands of designs for medium sized to large scale projects. My most recent projects at Belgacom included a lot of responsive webdesigns for different platforms and breakpoints.

	UX / GUI Design
	Although I am most often asked  to function as webdesigner you can also contact me to participate in GUI-design projects in the larger sense. If it's something that's displayed on a screen or a mobile device I can help you out to arrive at a result that has some real personality, because of my urge to look further than the graphical style that happens to be fashionable at any given time. But thanks to my user-centric approach (UX is not contradictory to attractive design) during the graphical design process it won't just look good, it will feel right as well.

	Flash
	I created animations to be used in Flash based e-learning modules and presentations and in Flash banners for clients such as Belgacom, Permesso, Citroën, Touring,.... For over a year I did all banners at LBi for British Midlands (flybmi).  I am also responsible for most Belgian Citroën bannering campaigns. I normally follow the IAB's technical specifications regarding weight, duration, number of loops, clicktags, etc... and have some experience using the Mediamind Workshop.

	Emailings
	I can create attractive designs for emailings keeping in mind the lowest common denominator in email clients. If necessary I can also create the HTML and inline CSS.

	HTML / CSS
	Although I am not an integrator or developer, I know how to slice the necessary assets and I of course know how to deliver correct source files (Fireworks PNG's or Photoshop PSD's) that will not place HTML-integrators or Front-end Developers before an impossible task when they take over.

	Art Direction
	The quality of a design often starts to deteriorate as soon as it leaves the designer's control. The graphical integrity of a design can be protected by doing a regular follow-up throughout all phases of the project's lifecycle following the design phase. Another central aspect is branding guidelines and continuity of look & feel.

	Team Lead / Coach
	As Director of the Creative Design Department at LBi Belgium (Brussels & Ghent) I built and sustained a team of 14 motivated professionals (designers, HTML-integrators and Flash developers) with an added number of freelance talents. I was responsible for the correct and timely delivery of all design projects, for hiring new creative talent and evaluating team members. Although I do not wish this aspect of my skills set to be the main focus while participating on projects, this experience is certainly of added value when interacting with colleagues, clients and other contacts.

	Other skills
	Logo design, image compositing and image manipulation, illustration or the creation of a house style (branding guidelines,...) are not part of my daily routine but they are additional services I can provide if needed.



AWARDS (2005-2008)
Inbetween 2005 and 2008 I had the honour of participating as webdesigner in a number of award winning projects. Such opportunities stopped in 2008 when I became the Head of the Creative Design Department of LBi Belgium. For an overview of these awards, please visit my linked-in profile page.
Details:
http://www.linkedin.com/in/johanwuyckens (bottom of page)

USED SOFTWARE
I deliver structured layered PSD-files and/or layered FW.PNG-files. My added advantage is that I can do this a lot faster than is generally expected (especially when there are a lot of different assets to be created and different use cases and iterations to be shown) because I use Fireworks, the Photoshop equivalent for on-screen design. Adobe Fireworks is continually being extended, not by Adobe but by  by third party developers instead, to keep it up to date and as relevant as ever for webdesigners and GUI-designers.  As my online porftolio will show I use Fireworks at an expert level with the highest attention to detail (with an end result equivalent to Photoshop designs). If needed I also use Fireworks to provide the CSS code of vector based objects, backgrounds and font styles and I can also export transparent assets, CSS sprites and vector based objects in different standard vector formats.

I use Adobe Flash to create HTML5 animations and animated Flash banners and have experience in the usage of the Sizmek (Mediamind) Workshop to create animations and homepage takeovers for marketing purposes.
I am able to work in Adobe Illustrator (for the creation of the rare very complex vector object that Fireworks has difficulty with) and in Adobe Photoshop (although this would mean losing the cost benefits and ergonomic benefits that Fireworks offers for multi-screen design projects). I have a basic knowledge of Adobe InDesign and I use Adobe Dreamweaver for basic HTML/CSS creation. 

ADDITIONAL INFO
Recommendations by former colleagues and clients:
http://www.linkedin.com/in/johanwuyckens
Projects and clients overview:
http://www.foob.be/designselection/projects.html
Online Portfolio:
http://www.foob.be
